[image: image1.jpg]Association of National Health Occupational Physicians




C O N S T I T U T I O N

1.
TITLE
The Association shall be known as the Association of National Health Occupational Physicians (ANHOPS).

2.
AIMS & OBJECTIVES
Aims

To improve the well being of health care workers by providing a framework to support clinical governance in the professional practice of occupational medicine in the National Health Service :-

Objectives

a) To act as the representative organisation for occupational physicians in the NHS.

b) To raise the profile and level of awareness of occupational health in the NHS by representing the views of ANHOPS to the Government, to the NHS, the Employers Organisation, the general public and the media.

c) To collect information, with others as appropriate, for the planning and monitoring of the workforce in the speciality.

d) To produce and disseminate guidelines on a range of NHS occupational health issues.

e) To develop and maintain high standards of continuing medical education, research, audit and evidence based practice by means of regular national and regional meetings.

f) To receive and disseminate information from all members and regional groups.

3. 
MEMBERSHIP
3.1
Ordinary Membership
a)
Ordinary membership is open to any registered medical practitioner who provides occupational health services to a constituent part of the NHS. 

b)
Ordinary members are entitled to the full benefits of membership, including voting rights at General Meetings of ANHOPS.

c)
The Executive Group reserves the right to withdraw ordinary membership under exceptional circumstances. 

3.2
Affiliate Membership
a) 
Affiliate membership is open to registered medical practitioners who have an interest in the practice of occupational medicine in the NHS, but who do not provide occupational health services to employees of the NHS. 

b)
Affiliate members are entitled to the benefits of membership, with the exception of voting rights at General Meetings of ANHOPS.

c)
The Executive Group reserves the right to withdraw affiliate membership under exceptional circumstances. 

3.3
Honorary Membership
a)
Conferred on individuals distinguished in their own field who have demonstrated exceptional service to the practice of occupational medicine and/or support for ANHOPS and its aims and objectives.  

b)
Honorary membership will be proposed by the Executive Group, and ratified by a majority open vote at a General Meeting.

c)
Honorary members do not have voting rights at General Meetings of ANHOPS.

d) The Executive Group reserves the right to withdraw honorary membership 

under exceptional circumstances.

e)
Honorary members do not have to pay the annual ANHOPS membership subscription. 

3.4
Life Membership
a)
Conferred on past ordinary members of ANHOPS who have demonstrated exceptional service to ANHOPS and its aims and objectives.  

b)
Life membership will be proposed by the Executive Group, and ratified by a majority open vote at a General Meeting.

c)
Life members are entitled to the full benefits of membership as defined below, including voting rights at General Meetings of ANHOPS.

d)
The Executive Group reserves the right to withdraw life membership under 

exceptional circumstances. 

e) Life members do not have to pay the annual ANHOPS membership subscription.

4.
OFFICERS

4.1
The officers of ANHOPS will be the :-

Chair

Vice-chair

Secretary

Treasurer 

4.2
Officers are elected or re-elected at the Annual General Meeting (AGM).

4.3
Where two (2) or more candidates stand for an office, the Officer shall be elected by secret ballot of the voting membership present at the Annual General Meeting.  If only one (1) candidate stands the Chair Person may choose to elect that member by a majority on a show of hands of those members entitled to vote and present at the AGM.

4.4
The Secretary shall give notice to ordinary and life members of the due date for election of Officers at least twenty eight (28) days before the AGM.

4.5 
Candidates for election to office must be ordinary or life members nominated in writing to the Secretary at least seven (7) days prior to the AGM.  Nominations must include a proposer and seconder from the ordinary members of ANHOPS (of at least twelve (12) months standing), or life members of ANHOPS.  Proposers and seconders must ensure they have obtained the prior consent of the member to be nominated.  Existing Officers willing to stand for re-election should confirm this fact with the Secretary, but do not require proposing and seconding

4.6
Officers will ordinarily serve terms of two (2) years with the offices of Chairman and Treasurer being elected one (1) year and those of Secretary and Vice Chair in the alternate year.  Officers may serve a maximum of three (3) consecutive terms (i.e. six (6) years) in any one position.

4.7
After a break of two (2) years from the last day of their third consecutive term the member may seek re-election to that position.

4.8
If a position remains vacant after an AGM the Executive Group may at their discretion co-opt an ordinary or life member to fill that vacancy.  This co-opted officer may hold office only until the next following AGM.

4.9
If an Officer of ANHOPS resigns, dies or vacates his or her position during the term of office then the Executive Group may at their discretion co-opt an ordinary or life member to fill that vacancy.  This co-opted officer may hold office only until the next following AGM.

4.10
An Officer shall cease to hold office if he/she :-

a)
Ceases for any reason to be an ordinary or life member of the society.

b)
Resigns his/her office in writing.

c) Is absent without notification and good reason from two (2) consecutive 

meetings of the Executive Group and a majority of the Executive Group resolve that his/her office be vacated.

d)
Becomes incapable by reason of mental disorder, illness or injury of managing and administering his/her own affairs.

5.
EXECUTIVE GROUP

5.1
The Executive Group will consist of the Officers of ANHOPS and such co-opted ordinary members as the Officers consider necessary to fulfil the function of the Executive Group.  Details of Officers, co-opted members and their role in the Executive Group will be made available to all ordinary and life members on the website.

5.2
The Executive Group shall transact the day-to-day business of ANHOPS, reporting such business to the next meeting of the Management Committee.

5.3
The Executive Group will act into contracts on behalf of ANHOPS, and will expend the funds of ANHOPS in such a manner as they consider most beneficial for the achievement of ANHOPS aims and objectives.

5.4
The Executive Group will meet a minimum of two (2) times in a year, and usually three (3) or four (4) times.

5.5
An Officer shall maintain a nominal list of the members of ANHOPS.

5.6
The Secretary is responsible for keeping minutes of ANHOPS in books for that purpose.  Records will include all appointments of Officers and committee members and of all proceedings at meetings, including the names of all members present at each meeting.

5.7
The Treasurer, in addition to other duties shall maintain the financial records of ANHOPS and present independently scrutinised accounts of ANHOPS to the AGM.  All ANHOPS monies shall be kept in a recognised and reputable banking facility.

6.
MANAGEMENT COMMITTEE
6.1
The Management Committee will comprise of the Executive Group, one (1) representative selected by the membership in each of the ANHOPS Regional Groups and a trainee representative.  The Regional Group representative will not be an Officer of ANHOPS.

6.2
The representative will provide a two-way link between the local membership and the Executive Group.  The Management Committee will provide policy and direction for ANHOPS and will meet at least twice a year.

6.3
The representative may provide a report of the work of ANHOPS at local meetings.

6.4 The representative should arrange for a deputy to attend in his/her place if unable to 

attend a Management Committee Meeting.  

6.5
Where no representation from a Regional Group is present for two (2) consecutive meetings without notification and good reason, the Management Committee may invite the Regional Group to elect an alternative representative.
7.
ANHOPS REGIONAL GROUPS

7.1
ANHOPS encourages members to form local groups to further the aims and objectives of ANHOPS.  Such groups are autonomous, but a local group may be recognised as an ‘ANHOPS Regional Group’ at the discretion of the Executive Group, and each Regional Group will be entitled to select a member of the group to serve on the Management Committee as (6.1) above.  

7.2
Such Regional Groups do not need to fall within regional boundaries recognised by the NHS, but ANHOPS are unlikely to recognise two (2) or more groups in very close geographical proximity.   ANHOPS will endeavour to assist recognised Regional Groups in recruiting new members through promoting Regional Group details in ANHOPS publications and on the ANHOPS website.

7.3
Regional Groups should consist of at least five (5) ordinary or life members.  They should be open to all ordinary and life members in the vicinity, and any practicing restricted membership may not achieve recognition, or may have their recognition as an ANHOPS Regional Group withdrawn by the Management Committee (see 7.6 below).  

7.4
Groups wishing to be recognised as an ANHOPS Regional Group should write to the Chair of ANHOPS providing the signatures of (five) 5 ordinary or life members collectively and outlining details of the proposed organisational arrangements, activities and meetings schedule of the group.

7.5
The ANHOPS Secretary will confirm annually the intention of each recognised Regional Group to continue to function under the umbrella of ANHOPS.  Regional Groups are responsible for informing the ANHOPS Secretary of changes to regional representatives or any other change that may affect their recognition as an ANHOPS Regional Group.

7.6
A Regional Group will lose it’s recognition at the discretion of the Management Committee, should a majority of that committee consider that the group is not meeting the criteria defined above.

7.7
ANHOPS encourage Regional Groups to share good practice outside of their locality and will provide access to web space within the ANHOPS website for records of local audit or other relevant activity, and to publicise local activities or meetings.  

8.
STANDING COMMITTEESS
8.1
The Executive Group may create by resolution such standing committees, sub committees or work groups as it may from time to time decide with terms of reference and membership as it shall determine.

9.
MEETINGS

9.1
ANHOPS shall hold at least two (2) meetings each year, one (1) of which shall be the AGM at which the current Chair and Secretary will produce a report of the year’s activities, and the Treasurer will present independently scrutinised accounts of ANHOPS.

9.2
The Secretary will give notice of the AGM at least twenty eight (28) days in advance.  Any member wishing to submit notice of any resolutions or motions to be debated at an AGM must do so in writing to the Secretary to be received no later than seven (7) days prior to the date of the AGM. 

9.3
An Extraordinary General Meeting (EGM) may be called if a majority of the Executive Group deems it necessary.  An EGM may also be requisitioned by at least twenty five percent (25%) of the membership entitled to vote upon the business to be transacted.  The requisition should be signed by the requisitionists and submitted to the Secretary.  Notice of an EGM must be communicated to all members at least twenty one (21) days prior to the meeting, unless agreed otherwise.

9.4
The accidental omission to give notice of a meeting to, or the non-receipt of a notice of a meeting by, any person entitled to receive notice shall not invalidate the proceeding of that meeting.

9.5
No business will be transacted at an EGM unless a quorum is present.  Thirty (30) members entitled to vote upon the business to be transacted shall constitute a quorum, except in the circumstances defined in 15.1 below.

9.6  
If a quorum is not present within thirty (30) minutes of the time appointed for the 

meeting the meeting shall stand adjourned to such time and place as the members 

present may determine.  This should be within one (1) calendar month, with the date and time immediately circulated to all members.  If a quorum is again not present at the adjourned meeting thirty (30) minutes after the appointed time for the meeting the members present shall constitute a quorum.

9.7
The Chair, or in his/her absence some other Officer nominated by the Executive Group, will preside as Chair Person of the meeting.  If no Officer is present or willing to act within thirty (30) minutes of the time appointed for the meeting, the members present and entitled to vote shall choose one of their number to be Chair Person.  

9.8
A resolution at a General Meeting shall be decided by a majority on a show of hands and declared by the Chair Person, unless a poll is demanded prior to the vote, or on the declaration of the result, by the Chair Person or not less than five (5) members present and entitled to vote. 

10.
SUBSCRIPTIONS
10.1
Each member, with the exception of an honorary or life member, shall pay an annual subscription at a rate determined by the Management Committee.  Any member who has not paid the subscription within three (3) months of the due day may lose the benefits of membership and access to the website will be terminated.  

10.2
There are no circumstances under which all or part of a subscription paid in one (1) subscription year will be carried over to subsequent subscription years.

10.3
It is the responsibility of members to ensure that they have paid their subscription by the due date. 

10.4
A reminder that payment is due will be sent to those members who do not pay by standing order.  Members should ensure that their contact details on the membership database are up to date.

10.5
A reminder will not be sent to those for whom payment is outstanding after three (3) months from the due day.

11.
TERMINATION OF MEMBERSHIP

11.1
Membership will be terminated under the following circumstances :-

a)
Upon receipt by the association of written notice of withdrawal from membership.  No refund of any paid subscription will be made.

b)
If the member is in default of payment of the annual membership fee as 10.1 above.

c)
If in the opinion of the Executive Group a member’s conduct shall be calculated in any respect to be prejudicial to the interests of ANHOPS, and he or she shall fail to remedy such conduct to the satisfaction of the Executive Group within one (1) month after notice in writing requiring the member to do so has been given to the member and if a resolution is passed at a meeting of the Executive Group by a majority of not less than seventy five percent (75%) of the members present, at which he or she shall have been given a proper opportunity to be heard.

12.
SECRETARIAT
12.1
The Executive Group may establish administrative assistance to be paid out of the funds of the Association to provide administrative/secretarial support to the Association.

13.
EXPENSES


13.1
Officers and Committee Members 


a)
Officers, Executive Group members and Management Committee members will not be entitled to any remuneration for their services as such members.

b)
The Executive Group may exercise discretion in using ANHOPS funds to provide refreshments or meet reasonable subsistence costs in connection with the attendance of such members at meetings or in the discharge of ANHOPS duties.  Travel costs will not be met by ANHOPS.


13.1 b)  Amendment agreed at AGM on 30th June 2008 to now read :-

b) The Executive Group may exercise discretion in using ANHOPS funds to provide refreshments or meet reasonable travel or subsistence costs in connection with the attendance of such members at meetings or in the discharge of ANHOPS duties. 


13.2
Educational Activities
a)
The Executive Group will exercise discretion in making reasonable payments to lecturers, speakers or other parties invited to participate in national ANHOPS conferences, meetings, etc.

b)
Regional Groups are responsible for all their own costs associated with educational and other activities.

c)
At the discretion of the Executive Group any ANHOPS member making a substantial contribution to a national ANHOPS conference may be entitled to reimbursement of the delegate cost for the event, but not to the costs of associated travel or subsistence.

14.
AMENDMENT

14.1
Amendment of the Constitution will be by simple majority vote of the membership at the AGM.

15.
WINDING UP OF ANHOPS
15.1
The Secretary shall convene an EGM to determine the outcome of a motion to wind up ANHOPS, which shall be at the request, in writing, of not less than fifty percent (50%) of the membership or when deemed appropriate by the Executive Group.  The motion shall be carried by a majority vote by ballot, including proxy and postal votes, of not less than seventy five percent (75%) of a quorum of fifty percent (50%) of the membership entitled to vote.

15.2 As shall be determined by the members present, any residual ANHOPS funds shall 

be distributed to institutions or other bodies which continue to promote interest in health service related occupational medicine.  If that cannot be done then to some charitable object.

Amendments

13.1 b)  Amendment agreed at AGM 30th June 2008

Agreed on the 19th June 2006, at the ANHOPS Annual General Meeting

ANHOPS Constitution


